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Extraordinary Management Committee Meeting  

Friday 22nd August 20.30 pm Club House 

 

Members present: 

Derek Rees - Chairman  Claire Farrar - Short Mat Captain & 
Safeguarding Officer 

Charles Moorley – Hon. Treasurer Sue Byrne – Ladies Secretary, Minutes 
Secretary & Safeguarding Officer 

Tom Waring – Club Captain & 
Safeguarding Officer 

Yvonne Longstaff – Ladies Captain 

Tom Byrne – Men’s Captain & 
Fixtures Secretary 

Robert Longstaff – Committee 
member 

Robert Woodford – Green Co-
ordinator 

 

          

 

 
Meeting Chaired by Derek Rees 
 

 

 
The meeting was called to formally agree that an Extraordinary General Meeting should be 
held on Thursday 4th September at 19.30. prior to the Annual General Meeting in October, 
and to confirm the email consensus of earlier in the week. 
 
The reason for the EGM is that following the resignation of the Hon Secretary and with a 
number of existing senior officers not seeking re-nomination at the AGM, this will result in 
Kingston Bagpuize & Southmoor Bowls Club being faced with a management and leadership 
crisis unless members come forward to fill senior committee posts.  
 
The Club will not be able to fulfil its legal obligations as a Community Amateur Sports Club  
(CASC) without a Chairman, Hon. Secretary and Hon. Treasurer.  
The future of the Club hangs in the balance, and holding an EGM ahead of the AGM will 
provide an opportunity to meet with members to discuss the position we find ourselves in 
and for members to discuss the future of the Club prior to the AGM. 
 
Management Committee Vacancies for 2025-26 
President  
Chairman 
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Hon. Treasurer 
Hon. Secretary 
Men’s Captain 
Catering Manager 
Health & Safety Officer 
One Non-exec Committee member post. 
 
It was proposed by Charles Moorley and seconded by Tom Waring that an Emergency 
General Meeting be held ahead of the 2025 Annual General meeting. The proposal was 
unanimously agreed by all those committee members present and formal notice has been 
given to the membership of this meeting to be held on 4th September. 
 
The Committee will further discuss this at the scheduled meeting on 2nd September. 
 
 

 


